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Preface

Explain the school self-study process used to accomplish the outcomes of the self-study, i.e.,
timeline, stakeholder involvement, any modifications from the model self-study process. By
addressing these outcomes of the self-study, the school will have accomplished:
1. The involvement and collaboration of all staff and other stakeholders to support student
achievement
2. The clarification and measurement of what all students should know, understand, and be able
to do through schoolwide learner outcomes and academic standards
The analysis of data about students and student achievement
4. The assessment of the entire school program and its impact on student learning in relation to
the schoolwide learner outcomes, academic standards, and ACS WASCI/CDE criteria
5. The alignment of a long-range action plan to the school’s areas of need; the capacity to
implement and monitor the accomplishment of the plan.

w

Welcome to Merced High School - The Home of Scholars and Champions. The entire Merced
High School community is pleased to share this comprehensive self-study report and proud of the
accomplishments outlined within.

The WASC/CDE Self-Study process began in 2015, and included all stakeholders more thoroughly
starting in the 2016-17 school year. Teachers, classified staff, parents, students, administrators,
community members and district office personnel have contributed and have been involved in input
for our self-study.

In the last six years since our full WASC report in 2011-12, Merced High School has undergone a
continual transition in administration. Even though administration has changed through the years,
the MHS staff has still been “Bear STRONG”. WASC tasks and timelines continued through the
last few years as administrators passed on their responsibilities.

In 2015, the Bear STRONG posture was developed by the administrators and staff. Our school
culture has embraced the Bear STRONG commitment, and it has recently been adopted as our new
schoolwide learning outcomes. The current administration approached our spirited leadership class
in developing a more modernized and student friendly Bear STRONG. Leadership took the lead
and surveyed the student body. With the collaboration of students and staff, all MHS students will
leave our campus Bear STRONG.

WASC Cohort/Focus Groups began in the 2016-17 school year. Our Instructional Leadership Team
leaders took on the role as facilitators to each group. Cohorts began reviewing our mission, vision,
and schoolwide learning outcomes. With participation of classified and certificated staff, the School
Site Council, the student body, and input from parents and community members at our LCAP
meetings, MHS made adjustments to represent our current student population.
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The majority of the work that involved chapter three, sections A through E, began in the spring
semester of 2017. WASC Cohorts that were made up of teachers, counselors, classified staff, and
administrators addressed the findings and supporting evidence in these sections. This continued into
this school year, working with students, parents and community members at our LCAP, SSC,
ELAC, Safety, and cohort meetings.

WASC surveys were given to parents, students and staff in the early fall of 2017. WASC Cohorts
reviewed this data and proposed some strengths and weaknesses that were relevant for our campus.
In addition, LCAP data was reviewed with stakeholders at various parent meetings, MUHSD
“Mini-WASC” visit, and cohort collaborations. Again, strengths and weaknesses were
acknowledged and added to our action plan.

The Schoolwide Action Plan has been a collective reflection and response to recurring themes
identified by stakeholders through multiple discussions at meetings, cohorts, and committees through
the last few years. It has been developed over time, through shifts in leadership, pedagogy, and
affirming that all bears are college and career ready. The MHS Action Plan is aligned with our
LCAP and SPSA goals with tasks, assessments of progress, growth target timelines, needed
resources, and personnel responsibilities.

Our stakeholders continue to review our self-study. Progress on the goals will be reported to all
stakeholders and the general public. A formal evaluation of the Schoolwide Action Plan will be
conducted annually with reflection and needed adjustments made. Furthermore, many opportunities
will continue for all stakeholder groups to participate in the Self-Study and Action Plan to guide
Merced High School for the next six years.
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Chapter I: Progress Report

Summarizes progress on each section of the current schoolwide action plan that incorporated
all schoolwide critical areas for follow-up from the last full self-study and all intervening visits.

Comments on the original critical areas for follow-up not in the current plan.
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Significant Changes at MHS Since 2015 Mid-Cycle Report

Merced High School (MHS) has seen many significant changes since the WASC mid-cycle visit in
2015. These include changes in the areas of staffing, technology, curriculum, assessment,
scheduling, discipline, intervention, and facilities.

Staffing

Since the mid-cycle progress report in 2015, MHS has had 3 new acting principals. In addition, all
associate principals have changed during this time period. Finally, more than 20 new teachers (18 of
which were initially probationary) have joined the faculty since the mid-cycle review, and the site
instructional coach and teacher librarian have changed.

Technology
Significant changes and additions to technology infrastructure, hardware acquisition, cloud-based
tools, and classroom integration have taken place since the mid-cycle report.

e Improvements to high speed wireless infrastructure throughout the campus
One-to-web chromebook implementation
Upgraded desktops in all computer labs and library
Classroom upgrades including teacher desktop computers, printers, and projectors as needed
More complete implementation of GAFE (Google Apps for Education) campus-wide
Web-based AERIES student information system fully implemented
Expanded offerings for professional development related to technology use and classroom

integration

Curriculum

One-to-web chromebook implementation has optimized online access to curriculum materials.
Digital curriculum from Houghton Mifflin Harcourt (HMH) for English language arts and
mathematics was adopted district-wide in the 2016-2017 school year. Additional online curriculum
is available to teachers including Actively Learn, Discovery Education, Naviance, Odysseyware,
iLit, and Virtual Job Shadow.

The district-wide emphasis on CTE is giving teachers the opportunity to suggest and teach new
courses that augment our current CTE pathways. Beginning in 2018-19 several new courses will be
available to students at Merced High to support college and career readiness.

Assessments

The discontinuation of the California High School Exit Exam (CAHSEE) has resulted in significant
change to assessment in all California high schools. MHS English and Math classes continue to use
District Benchmarks. Specifically, CAASPP Interim Assessments are being administered in English

L]
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and Math classes; Math classes also use assessments from HMH Math which was adopted by our
district in 2016-17. As a result of no longer administering CST assessments, EL reclassifications are
now connected to a local English Language Arts Assessments and CA ASPP results until the new
ELPAC is administered in the spring.

Scheduling

Beginning in 2016-17, teachers voted to eliminate our shortened RTi fifth period that was part of our
seven period day. After moving to a six period day, RTi was replaced by a full period of Academic
Support for targeted at-risk students.

Discipline

Restorative Justice was implemented during the 2015-16 school year. It is difficult to assess whether
this shift in focus from punishment to peer-mediated learning and problem solving to resolve
discipline issues has had an impact on the number of discipline referrals due to inconsistent reporting
practices over the past three years.

Intervention

During the 2015-2016 school year, an Rtl period remained in place to provide structured
intervention for students via tutorial and study hall. Beginning in 2016-2017, Rtl was replaced with
a full period of Academic Support for targeted at-risk students. In addition, Bear Academy, or
ASSETS continues to provide support for students after school.

Facilities

A new, larger gymnasium was dedicated in the fall of 2017. This state-of-the-art facility
accommodates the entire student body at one time for rallies and assemblies. Several classrooms
have been updated with new collaboration-friendly furniture and offices have been relocated to
facilitate communication and collaboration. Our parent center has been remodeled and refurbished,
and plans are underway to renovate our career center and rename it the “Bear Den”.

WASC Team Recommendations: 2015 Mid-Cycle Review

The report from the WASC Team visit in 2015 had brief recommendations which were actually a
follow-up to the schoolwide critical areas for follow up made in the 2012 WASC report. (See 2012
recommendations below)

13
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WASC Team Recommendations from Midterm Progress Report in 2015

e Stakeholder involvement, specifically students and parents, in the WASC follow up
process remains limited. It is important that specific efforts are made during the next
self-study to actively seek more involvement from these groups.

e To increase the amount of communication between administration and staff, MHS
should consider a daily staff bulletin which sifts out important information for staff and
likewise may improve readership among them.

Strategies to respond to each of these related recommendations have been thoughtfully planned and
fully implemented.

Stakeholder Involvement

Students have been more involved in important committees such as LCAP and School Site Council
(SSC) since the mid-cycle review. In fact, for the 2016-17 and 2017-18 school years, the SSC
chairperson has been a student. In this capacity, the student chairperson has been given full authority
to create the agenda and run the meeting, and all student participants have the opportunity give input
on Title 1 spending priorities. In addition, students have participated in district sponsored
“Mini-WASC” reviews to provide their perspective on the student experience at Merced high. Since
the mid-cycle review, students have also been invited to participate in a number of surveys on a
variety of important school issues including California Healthy Kids, Schoolwide Learning
Outcomes, School Site Council, WASC, and the proposed seven period day. Lastly, administrators
have renewed efforts to be accessible to students, meeting weekly with numerous student groups on
campus and maintaining an open door policy. One example of administrators listening to students
was a successful student-led initiative to change the dress code hat policy in 2016-17.

Outreach to parents has also improved over the past three years, resulting in a dramatic increase in
parent participation in stakeholder meetings such as ELAC, SSC, and the Safety Committee. Parents
have been invited to participate using a variety of communication tools such as texts, emails, Parent
Square, the school website, social media, in-person phone calls, and dialers. In addition, efforts have
been made to ensure that parents know how to access and use Aeries, our campus Student
Information System to monitor their child’s academic standing.

Communication Between Administration and Staff

As mentioned previously, there has been a great deal of turnover in administration since the
mid-cycle review. This has certainly created some communication challenges, however a number of
strategic solutions to improve communication have been implemented by the current administration.
Although the specific recommendation was to provide a daily staff bulletin, instead, staff do receive
a monthly “Bear Bulletin” which highlights what will be happening on campus that month. In

L]

14



Merced High School ACS WASCICDE Self-Study Report

addition, the new MHS app generates a “Here’s What’s Happening Today” message for anyone

who has downloaded the app. Finally, a new secure staff portal page on the fully redesigned website

provides access to updated documents and resources.

WASC Team Recommendations: 2012 Full Review

The report from the WASC Team visit in 2012 had several recommendations which were detailed

according to targeted stakeholder groups. Recommendations unique to the 2012 review and which

have not been addressed in the previous section are italicized and will be commented on below.

Merced High School needs to improve communication and involvement of all stakeholders.
e Students

(@]

(0]

(©]

e Parents

(0]

Students want to be heard by administration

They need to be made aware of the “6 year plan.”

Students need to be actively involved as true stakeholders, in processes such as
WASC and School Site Council.

Parents need to be actively involved as true stakeholders, in processes such as
WASC and School Site Council.

Directed communication from school to home needs to improve, including, but not
limited to, timely updates in Aeries ABI.

o Teachers

(©]

(@]

Merced High School’s decision making process needs to be more collaborative.

A system of improved internal communication, such as a daily bulletin, is needed for
updated information.

Teachers need to comply with IEP mandates and attend IEP meetings regularly to
communicate general education progress to the parents.

e (lassified Staff

(@]

(0]

Classified staff needs to be actively involved as true stakeholders
A system of improved internal communication, such as a daily bulletin, is needed for
updated information.

o Administration

(@]

(@]

MHS has many programs, slogans, objectives, teams, etc. There is a need to gather
these support structures into a common goal for students and staff with a clear
“focal point.” This should align with the formal Professional Development Plan to
provide a common voice.

Administrators need to comply with IEP mandates and attend IEP meetings.

L]
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Students need to be made aware of the “6 year plan”.

Students are first made aware of the “6 year plan” in freshman seminar when they build a
website for their digital portfolios and take a career interest survey as well as a personality
study. As sophomores, students do research on colleges, and as juniors they learn about
financial literacy and complete a career-focused research assignment. Seniors are immersed
in activities detailed in the plan, including writing a cover letter and resume as well as
participating in a mock interview with a community member where they share their digital
portfolio.

IEP Compliance

Both teachers and administrators were advised to comply with IEP mandates and attend IEP
meetings in the 2012 WA SC recommendations. In response to these recommendations, IEP
processes and procedures have been developed, and IEP meeting schedules and calendar
invites have been implemented.

Focal point needed for MHS slogans, objectives, etc.

The motto “Bear Strong” has taken its place as the primary slogan and focal point for
Merced High School since the 2012 WASC visit. Most recently, the acronym for STRONG
has been reworked with input from students and staff to reflect a more relevant set of Student
Learning Outcomes for the 21st century learner. Posters of the new “Bear Strong” are now
displayed in every classroom, and plans are being developed to embed this motto into every
aspect of instruction, discipline, activities and the overall culture at Merced High School.

16
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Chapter II: Student/Community Profile
and Supportmg Data and Findings
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Tells the story of our school through the use of data and information. This thorough

examination of the school includes:

The history and background of the school

A description of the school programs

School performance indicators as organized by the Local Control Funding Formula’s
(LCFF) “Eight State Priorities” rubrics and local measures

Examination of perceptual data, such as surveys

Provide findings, noting trends, irregular patterns or anomalies for the data, including
longitudinal and disaggregated data (see profile guide)

Provide a brief summary that includes:

o Implications of the data

o Identification of 2-3 preliminary critical student learning needs (at this stage of
analysis)

o Important questions to be discussed in the Focus Groups.

L]
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General Overview
The Merced Union High School District (MUHSD) serves students from the communities of
Atwater, Livingston, Merced and surrounding rural areas. Located in the heart of the San Joaquin
Valley and referred to as “The Gateway to Yosemite”, the ethnically diverse County of Merced is
among the world’s largest producers of agricultural products such as milk, poultry, almonds, cattle,
tomatoes and sweet potatoes. Agriculture-related industries are a major source of employment, along
with food processing, retailing, and light manufacturing. Although unemployment in the county is
still high relative to the national average (8.5% compared to 4.3% as of May 2017), economic
growth for the area is predicted as the University of California, Merced which opened in 2005,
continues to expand.

Considered the flagship school in the district, Merced High School is located in the city of Merced,
the largest community in the county. US Census Bureau data for 2016 indicates a population of
82,594, with a median household income of $37,627; 31.9% of the population lives below the
poverty level. By comparison, the state median income (2015 data) is $61,818 with 14.3%
population living below the poverty level. Though nearly 73% of our students applied for and
received free and reduced lunch in the 2016-2017 school year, a higher percentage could have
qualified under federal guidelines.

Merced Union High School District is made up of ten secondary schools; six comprehensive high
schools, three alternative high schools, and one adult school. All but one school in the district
currently operate under a traditional six period day schedule, but many, including Merced High
School are transitioning to a seven period day next year. This change will facilitate the addition of
new CTE courses and allow students to complete the CTE pathway of their choice.

Since our last WASC visit in 2015, Merced High School has experienced significant turnover in
staffing, including three new acting principals. In addition, all associate principals have changed
since the mid-cycle review. Our current administrative team shares a strong vision for continued
excellence and enhanced opportunities for the students and staff at Merced High School.

State and Federal Program Mandates
Merced High School is actively engaged in fulfilling program mandates at the state and federal
levels. Planning and implementation of the following programs has taken place since the last WASC
visit:
School Site Council Single Plan for Student Achievement
ELAC
DELAC
LCAP
Safety Plan
Technology Plan

18
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District Policies/School Financial Support
The budget climate at MUHSD has improved since our last full WASC visit due to additional state
funding. LCAP, CTE, and Title 1 one-time funding increases have allowed our campus to update
technologies, expand programs, procure high quality learning resources, and provide professional
development for staff.

MUHSD 2017 - 2018 Expenditure Per Pupil: $8670.83

MHS Budget 2017-2018
Principal’'s Site Budget 146,458
Title | 149,284
Music 20,000
Library/Student Engagement 30,000
Athletics 25,000
Curriculum Support 10,000
Safety 9,200
Carl Perkins - 3550 60,600
Ag Incentive -7010 11,915
Ag Incentive Matching - 0311 11,915
Nurses health 2,000
Total 476,372

Parent Organizations/involvement

Improving communication and strengthening relationships with parents has been an area of focus for
Merced High School since our last WASC mid-cycle review. We have seen increased parent
participation as we maintain and expand opportunities for parents to engage with our school
community. Along with a culture of inclusiveness and welcome, formal opportunities for parents to
get involved include:

e FEighth Grade Orientation
Freshmen Orientation
Back-to-School Night
Senior Graduation Meeting for Parents
Athletic Boosters - Merced High School Athletic Foundation

© Aquatics - Aquatics Boosters
Baseball - Dugout Club
Basketball - Tradition Club
Football - Quarterback Club

o O O

L]
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Band Boosters

School Site Council (SSC)

LCAP

ELAC

DELAC

Free Financial Literacy classes (childcare provided)

Free CPR classes (childcare provided)

Parent Square App

MHS App

Surveys (California Healthy Kids, and MHS Parent Surveys)

We have seen an outstanding parent turnout at LCAP meetings the past two years as a result of

improved communication and incentivising attendance. To further improve communication and

enhance parent involvement, we recently relocated and refurbished our Parent Center to make it

more accessible to parents. In addition, beginning in January 2018 we will sponsor “Doughnuts with

Dads” and “Muffins with Moms”; new opportunities for parents to meet with our Community

Liaisons.

Community Foundation Programs/Partnerships

Merced High School partners with a number of community organizations to provide services and
opportunities for our students.

Livingston Community School Based Health Center - Provides a range of support
services primarily for students in foster care, displaced, and homeless youth.
Sierra Vista Counseling Services (2015-2017)
Migrant Education - Central Valley Opportunity Center (CVOCQC)
Bear Academy (ASSETSs) - After school enrichment activities including
Academics/Tutorial, Physical Fitness, Enrichment Programs/Clubs, and Snack.
Bear Branch - Merced School Employees Federal Credit Union maintains a branch with
limited hours on the MHS campus. The Bear Branch is overseen by MHS business teachers
and staffed by MHS students.
University of California Merced
o Gateway Scholars: This scholarship fund was established by an anonymous
foundation to provide scholarships to graduates from Merced High School who
attend UC Merced. Recipients are selected based on financial need, above and
beyond other grant and scholarship funding for which an applicant receives.
o UC Scholars: This program provides students with ongoing academic advising to
ensure that they successfully complete required college preparatory courses. UC
bound students and their families receive the necessary information and motivation to

L]
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prepare for postsecondary education, including assistance in the application and
financial aid processes.

o UC Math and Science Initiative: MHS teachers mentor UC students who are
considering entering the teaching profession as STEM teachers.

School/Business Relationships

Merced High School has strong relationships with area businesses through both the Regional
Occupational Program (ROP) and the Working Professionals program. The Merced County ROP is
a workplace learning program that has been in continuous operation since 1973. ROP students at
Merced High School learn to work through practical experience. After basic classroom instruction,
many students are placed at work sites throughout the community and are taught occupational skills
by professionals in the field. The Working Professionals program gives students with an IEP the
opportunity to gain work experience in preparation for post-secondary life. Uniforms for the
workplace are furnished and transportation to work sites is provided. As part of the program students
learn how to fill out an application, develop a resume, respond to interview questions, practice
punctuality, and in general prepare to be a good employees.

Participating Businesses

ROP Working Professionals
Applebee’s Buhach Preschool
Barnes & Noble CVS Pharmacy
Carl’'s Jr. Long John Silver
Joe On The Go Merced High Copy Center
Foot Action (Retail) Sizzler Restaurant
Foot Locker (Retail) Taco Bell

Merced Radio

Panda Express

Payless Shoes

Raley’s Grocery Store
Rainbow (Retail)

Sizzler's Restaurant

Styles for Less (Retail)

Taco Bell
Tilly’s (Retail)
Work World (Retail)

21
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Merced High School is an ethnically diverse campus with a range of 400-450 students per grade. A
large number of our students come from economically disadvantaged families with an historic
average of ~70% of students qualifying for free and reduced lunch.

Enrollment by Grade Level (Aeries Data)
2013-2014 2014-2015 2015-2016 2016-2017 2017-2018
Grade 9 388 486 478 473 458
Grade 10 434 387 445 464 454
Grade 11 652 413 361 389 438
Grade 12 558 637 417 364 399
Total 2032 1923 1701 1690 1749
Enrollment by Gender (Aeries Data)
2014-2015 2015-2016 2016-2017 2017-2018
Female 963 835 803 899
Male 965 867 814 856
Total 1928 1702 1617 1755*
*includes 8th graders
Enrollment by Ethnicity (Aeries Data)
2014-2015 2015-2016 2016-2017 2017-2018
Hispanic or Latino 1092| 56.6%| 1002| 58.87% 985| 60.92%| 1077|61.93%
White (Non-Hispanic) 378| 19.6% 326| 19.15% 309| 19.11%| 316[18.17%
Am Indian (Non-Hispanic) 18 0.93% 14 .82% 12 0.74% 13 0.75%
Asian (Non-Hispanic) 248( 12.86% 166| 9.75% 139| 8.60% 128| 7.36%
Pac Islander (Non-Hispanic) 4 0.21% 3 .18% 2| 0.12% 4 0.23%
Filipino (Non-Hispanic) 37| 1.92% 29| 1.70% 25 1.55% 26| 1.50%
Black (Non-Hispanic) 122 6.33% 131 7.705 135| 8.35% 136| 7.82%
Multi-Ethnic (Non-Hispanic) 29( 1.50% 31| 1.82% 10 .62% 8| 0.46%
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Free and Reduced Price Meals (CA Dept Ed, Aeries Data)

2013-14 2014-15 2015-16 2016-17 2017-18
(as of 10/22/17)
Total Student Enrollment 2078 1961 1706 1697 1728
FRPM Adjusted Count 1443 1395 1251 1212 1131
FRPM Adjusted % Eligible 71.6 74.1 75.5 72.9 65.4

Parent Education Level by Number (Aeries Data)

2014-2015 2015-2016 2016-2017 2017-2018
Not Stated 202 167 172 158
Not HS Grad 303 283 297 294
HS Grad 405 357 377 385
Some College 501 464 448 475
College Grad 340 278 262 254
Grad School 174 152 139 130
Total 1925 1701 1695 1696

Schoolwide Learner Outcomes
The motto Bear Strong has been a part of Merced High School culture for many years. Recently,
students and teachers collaborated to reinvigorate and formalize what it means to be Bear Strong.
The resulting acronym has been adopted as our Schoolwide Learner Outcomes and our plan going
forward is that all classroom learning experiences, discipline practices, student activities, professional
development, etc. will be focused on these qualities:

Successful Able to put forth the effort to set and attain personal goals and ambitions; college
and career ready

Trustworthy Always helping out fellow bears even when nobody’s watching; taking
responsibility for self actions

Respectful Responsible for yourself and others; make good choices; value
diversity;considerate of the on-campus community

Optimistic Hopeful and confident about the future; eager to take on challenges

Never Give Up The ability to accept “failure” and continue to keep trying and never stop working

in spite of difficulty or opposition

G oal-oriented Driven with purpose; having obtainable and positive plans for the future

L]
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The ELD program provides instruction for all 5 levels of ELD. There is a combo 1/2 class which

spans 3 periods. This course counts as their English credit until they test out. Once a student tests

out they are then placed in a mainstream English class with a 1 period ELD 3 or ELD 4/5 support

class. The support class uses curriculum that continues to build their language acquisition focusing
specifically on the four domains of language. We currently use iLit. This is the implementation year

and it has been successful in building the students' language acquisition thus far. We also have an

ELAC committee on campus that consists of administration, parents, teachers and classified staff that

help advocate for our ELD population in several different ways.

English Learners by Primary Language (Aeries Data)
2014-2015 2015-2016 2016-2017 2017-2018
Arabic 4 4 5 4
Cantonese 0 2 1 1
Dutch n/a n/a n/a 1
Hindi n/a n/a n/a 1
Hmong 26 12 7 8
Mandarin n/a n/a n/a 1
Mien (Yao) 3 3 2 n/a
Filipino (Tagalog) 7 5 2 2
Portuguese n/a n/a 1 1
Punjabi 3 1 1 2
Spanish 179 163 140 136
Viethamese 2 1 1 1
Total 224 191 160 158
Language Proficiency (Aeries Data)
2014-2015 2015-2016 2016-2017 2017-2018
English Only 1147 1040 1054 1085
FEP 115 99 82 71
LEP 111 92 80 99
Redesignated 552 469 478 487
TBD 2 2 1 0
Total 1927 1702 1695 1742
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CELDT Testing (CA Dept ED Data)

Performance Level 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17
Advanced 13 (6%) 18 (9%) 11 (8%) 13 (10%) 8 (7%) 7 (7%)
Early Advanced 99 (47%) 83 (42%) 61 (43%) 46 (35%) 49 (44%) 41 (39%)
Intermediate 67(32%) 63 (32%)| 47 (33%)| 41 (32%) 33 (29%) 37 (35%)
Early Intermediate 22 (10%) 26 (13%) 12 (8%) 21 (16%) 12 (11%) 11 (10%)
Beginning 11 (5%) 10 (5%) 11 (8%) 9 (7%) 10 (9%) 9 (9%)
Total Tested 212 200 142 130 112 105

ELD Reclassification Rate (CA Dept ED Data)
2012-13 2013-14 2014-15 2015-16 2016-17
13.69% 17.22% 16.11% 8.11% 41.86%
Student Life

Student life contributes significantly to the student-centered culture at Merced High School.
Sponsored activities, athletics, clubs, and organizations provide opportunities for a large percentage

of our students to pursue their interests and develop leadership skills.

School Activities

Fall Winter Spring
Round Up Winter Wish Rally Chalk-Off Activity
Frosh Link Orientation Winter Wonderland Junior/Senior Prom

Back to School Dance

Winter Formal

Spring Rally

Ag Open House

Bob Means Day

Election Convention

Club Rush

Winter Sports Rally

Spelling Bee Competition

Homecoming Week/Dance KIDS Day Color Run
Beat Cancer Week Make-A-Wish Charity Game ASB Banquet
5am Pep Rally MORP Dance Talent Show

Sadies Dance

Mr. Merced & Miss Bear Country

Special Ed Spring Prom

AVID College Week

MHS Hall of Fame

Senior Awards Night

Fall Sports Rally

Special Ed Winter Ball

Senior Luau

Merced on the Mic (Poetry Night)

Senior Grad Night

Senior Cord Luncheon

Graduation
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Student Participation in Charter-Based Clubs and Organizations

Student Club Name #Students |Student Club Name #Students
Academic Decathlon 15|Interact
Art Club 13|Junior State of America (JSA)
Asian Club 20(Key Club n
Associated Premedical Students (APS) 25|KIWIN'S 32
AVID 159 |Leadership 53
Book Club 32|Link Crew 40
Cheerleading 59 |Marching 100 (Band) 123
Culinary Club 21|Orange Wave 32
Debate Club 5|PACIFIC Club 92
DECA 17 [Poetry Club (“Ink Slingers™) 7
Drama Club 32|Science Club 40
Environmental Club 7|Skills USA 12
Family, Career, Community Leaders of 44|Suicide Awareness 17
America (FCCLA)
Future Business Leaders of America 15(Yearbook 19
(FBLA)
Future Farmers of America (FFA) 489 (Young Life 60
Grand Total 1508
Interscholastic Sports

Fall Sports Winter Sports Spring Sports
Cross Country - Boys (JV, Varsity |Basketball - Boys (Frosh, JV, Baseball (Frosh, JV, Varsity)

Varsity)

Cross Country - Girls ( JV, Varsity

Basketball - Girls (Frosh, JV,
Varsity)

Golf - Boys

Football (Frosh, JV, Varsity)

Soccer - Boys (JV, Varsity)

Softball - Girls (JV, Varsity)

Golf - Girls

Soccer, Girls (JV, Varsity)

Swimming & Diving

Tennis - Girls Wrestling (JV, Varsity) Tennis - Boys
Volleyball - Girls (Frosh, JV, Track & Field - Boys & Girls
Varsity)

Water Polo - Boys (JV, Varsity)
Water Polo - Girls (JV, Varsity)

Volleyball - Boys (Fr/So, Varsity)
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Student Achievement and College & Career Readiness

Graduation Rates

Graduation rates for Merced High School seniors have been fairly consistent since the last full
WASC review, ranging from ~92% to ~96%.

Graduation Rates (CA Dept Ed Data)
2011-12 2012-13 2013-14 2014-15 2015-16
English Language Learners 76.35% 77.8% 90.6% 75.3% 82.1%
Economically Disadvantaged 92.35 94.3% 95.5% 91.7% 90.6%
Foster Youth * * * 85.7% 60.0%
Migrant Education 92.3% 75.0% 94.4% 77.8% 80.0%
Special Education 60.3% 67.8% 75.6% 64.2% 56.8%
All Students 93.4% 95.2% 96.2% 92.4% 91.9%
*data unavailable for these years
Participation in Focused Programs
Participation in Focused Programs (Aeries & LCAP Data)
2014-2015 2015-2016 2016-2017 2017-2018

Academic Support N/A N/A 128 88
AP 246 210 197 415
AVID 156 123 134 149
CTE Courses 1153 1023 1064 962
Honors 189 102 117 158
SPED 211 189 217 200
Summer School 942 840 1345

Academic Support

RTI was eliminated beginning in 2015-16. At this time, Academic Support classes were formed for
at risk students. We have 5 sections of Academic Support, one of which is dedicated to support ELs
(as needed). There are currently a total of 88 students enrolled, a decrease from 2016-17 when 128

students participated.

Academic Support Classes

Grade 9

Grade 10

Grade 11

Grade 12

Total

2016-17

52

56

13

128

2017-18

34

19

24

11

88

L]
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Chronic Absenteeism (LCAP Data)

Program 2014-2015 2015-2016 2016-2017
Special Education 185/30| 16% 856/70 18% 173/25| 14%
English Language Learners 111/9 8% 92/8 9% 80/10| 13%
Foster Youth N/A 23/5] 22% 28/6| 21%
Economically Disadvantaged 1394/153| 11% 1187/126 11% 1195/118( 10%
All Students 1896/178| 9% 1680/153 9% 1692/142 8%
Drop-out Rate (CA Dept Ed Data)

Program 2011-12 2012-13 2013-14 2014-15 2015-16
English Language Learners 9.2% 8.3% 3.8% 17.6% 10.7%
Foster Youth 14.3% 20%
Migrant Education 7.7% 0 5.6% 22.2% 20%
Socioeconomically Disadvantaged 2.9% 1.9% 2.5% 6.5% 5.5%
Special Education 1.6% 5.1% 6.7% 22.9% 10.8%
All Students 2.4% 1.5% 2.0% .16% 4.8%

Total Tardies by Class Period (Aeries Data)
8/18/14 - 6/4/15 8/17/15 - 6/1/16 8/15/16 - 6/1/17
Period 0 856 870 610
Period 1 11169 9778 7611
Period 2 1849 2029 1086
Period 3 3692 3562 2238
Period 4 2061 2071 1318
Period 5 1288 987 1782
Period 6 2950 3071 1347
Period 7 2231 2151 10*
Total 26096 24927 16002
*Low number reflects move to 6 full period day; 7th period classes are now limited to credit recovery

and college courses..

Average Daily Rate of Attendance (Aeries Data)

2014-2015

2015-2016

2016-2017

Grade 9

95.77

95.36

94.09

Grade 10

95.84

94.63

94.93

L]
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Gradell
Grade 12

95.58
93.99

95.14
94.73

95.25
95.16

Advanced Placement

Merced High School’s advanced placement program continues to offer a robust selection of courses.
Fifteen advanced placement courses are currently being offered at Merced High School, with
Computer Science Principles being the most recently added this school year. The program continues
to grow as a sixteenth course, Music Theory is proposed for the 2018-19 school year. In addition to
advanced placement courses, a large number of freshman and sophomores are enrolled in English I
and II Pre-AP. Honors or Advanced courses are also offered in Math, Social Studies, and World
Language. Total number of advanced placement exams taken has dropped due to declining
enrollment as El Capitan High School opened in 2013. The percentage of students who have passed
at least one advanced placement course with a “3” or higher has been in the forty to fiftieth
percentile range over the previous five years. Joel Sebastian (AP) is responsible for maintaining AP
course approval.

AP Courses

AP Art: Drawing
AP Art: 2D Design

AP Computer Science AP Spanish Language

AP Statistics

AP Government & Politics

AP Biology AP Language & Composition AP U. S. History
AP Calculus AP Literature
AP Chemistry AP Physics
AP Data (CA Dept Ed & LCAP Data*)
2011-12 2012-13 2013-14 2014-15 2015-16 2016-17
Grade 12 Total Enrollment 647 602 560 645 399
Total AP Exam Takers 265 248 260 246 155
# of Exams 486 477 456 465 282
Total AP Scores of 3+ 222 238 224 225 133
% AP Scores of 3+ 45.6% 49.8% 49.1% 48.3% 47.1% 41.2%*
SAT Scores (CA Dept Ed Data)
2011-12 2012-13 2013-14 2014-15 2015-16
Total SAT Exam Takers 222 192 179 241 157
Percent Tested 34.31% 31.89% 35.20% 37.34% 40.13%
SAT Reading Average Score 476/800 479/800 474/800 482/800( 481/800
SAT Math Average Score 491/800 489/800 488/800 491/800 494/800
SAT Writing Average Score 467/800 463/800 464/800 465/800 456/800
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SAT Average Total Score 1434/2400 1431/2400 1426/2400 1438/2400| 1431/2400
ACT Scores (CA Dept Ed Data)
Total ACT Exam Takers 113 99 110 109 96
Percent Tested 17.5% 16.4% 19.6% 16.9% 24.0%
ACT Average Reading Score n/a n/a 20/36 22/36 22/36
ACT Average English Score n/a n/a 19/36 21/36 20/36
ACT Average Math Score n/a n/a 21/36 22/36 22/36
ACT Average Science Score n/a n/a 21/36 20/36 21/36
ACT Total Average Score 20.85/36 21/36 n/a n/a n/a

Honors Courses (Aeries Data)

2014-2015 2015-2016 2016-2017
Art-H Art-H Art-H
Economics H Economics H Economics H
Interdi St-H Interdi St-H Interdi St-H
MarineBio H MarineBioH MarineBioH
PreCalculus-H PreCalculus-H PreCalculus-H
Spanish 3-H Spanish 3-H Spanish 3-H

A-G Course Completion

The percentage of students who meet the A-G course requirements to be CSU/UC eligible has
remained fairly consistent since the previous WASC visit. Increasing the number of students taking
and completing A-G courses, particularly our EL students, continues to be an area of focus for our
Instructional Leadership Team and Department Chairs. Abraham Oliveras (Guidance AP) is
responsible for maintaining course approval.

Percent 4 Year A-G Requirement Course Completion (LCAP data)
2012-2013 2013-14 2014-15 2015-16
English Language Learners 0% 0% 0% 0%
Economically Disadvantaged 26.8% 20.22% 28.8% 25%
Foster Youth 25% 0% 17% 25%
Special Education 2.5% 2.7% 2.56% 10%
Total % Students 30.48% 26.23% 34.85% 32.04%
Total # Students 171/561 139/530 207/594 124/387
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CAASPP Testing
In general, test scores in both English and Math have declined over the past three years. Efforts are

currently underway to better prepare students for CAASPP testing using the following strategies:
e C(Creating interim assessments at the district level that will allow us to analyze data and
provide remediation in critical areas
e Utilizing CAASPP support materials and tools to better prepare students for the logistics of
testing
e Developing new math courses that will better prepare and support strategic students

11th Grade ELA CAASPP Testing Results (CA Dept Ed Data)

2015 2016 2017
Number Students Enrolled 407 359 383
Number Students Tested 390 354 378
Number Students with Scores 388 352 378
Standard Exceeded: Level 4 22% 16% 14.81%
Standard Met: Level 3 37% 42% 30.42%
Standard Nearly Met: Level 2 24% 22% 31.48%
Standard Not Met: Level 1 17% 20% 23.28%

11th Grade Math CAASPP Testing Results

Number Students Enrolled 407 359 383
Number Students Tested 388 354 378
Number Students with Scores 385 354 378
Standard Exceeded: Level 4 1% 8% 9.26%
Standard Met: Level 3 21% 21% 16.14%
Standard Nearly Met: Level 2 29% 29% 26.46%
Standard Not Met: Level 1 39% 41% 48.15%

Other Assessments

Since the WASC mid-cycle review, most district benchmarks have been discontinued. Sites have
been given some freedom in terms of developing local assessments and many are still in
development. As of 2016-17, freshmen and sophomore English classes take the CAASPP interim
test two times a year as a benchmark. In addition, freshman and junior English teachers administer a
writing diagnostic at the beginning of each school year. Freshmen are placed in English classes
based on their 7th/8th grade CAASPP scores. The cut score varies based on the year given, but
students that scored "proficient" and "advanced" in middle school are placed in Pre-AP English as

freshmen.

L]
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D and F Rates

The impact of D and F grades on course completion, college eligibility and graduation rates
continues to be an area of concern at Merced High School. To address this issue, administrators
provide teachers and students with progress reports every 5 weeks to facilitate early intervention. In
addition, parents of students receiving more than one F receive a personal phone call from a
counselor or support staff every quarter. On a proactive note, students with a GPA of 3.0 or higher
receive a congratulatory phone call via our dialer system each quarter.

DIF Rate (Aeries Data)

Fall 2016
1085 I 10.6%
994 1 09.7%

Spring 2016
1132 1 11.4%
1252 1 12.6%

Spring 2017
10791 11.0%
10931/ 11.1%

Semester Grade D

Semester Grade F

School Climate
Student Discipline
Restorative Justice was implemented at MHS beginning in 2015-2016. This generally has been a
positive approach as students have been empowered to resolve conflicts on their own. As with any
new program, full and consistent implementation of Restorative Justice has been gradual. This
change in discipline protocol, as well as multiple changes in administrators, may account for some
anomalies in discipline data over the past three years. Although the rates for two common referrals
(defiance/confrontive behavior and leaving class without permission) remained fairly consistent for
2014-15 and 2015-16, the data shows a sharp increase in confrontive behavior in 2016-17. In
addition, the number of minor disruptions spiked in 2016-17. These large increases could be linked
to the way new discipline systems and changing administrations asked that the data be reported.
Further investigation is warranted as we begin to look at 2017-18 data and look for trends and
abnormalities.

Discipline Referrals
2014-15 2015-16 2016-17
Most Common Referral Offences
Defiance/Confrontive Behavior 80/31 62/20 65/117
Leaving Class w/out Permission 52 42 56
Minor Disruption 62 48 445
Total Referrals (including all other categories) 415 358 939
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Discipline Referrals 2014 -15
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Discipline Referrals 2016 - 2017

Suspension and Expulsion Rates (CA Dept Ed Data)
2011-12 2012-13 2013-14 2014-15 2015-16 2016-17
Census Enrollment 2759 2700 2078 1961 1869 1865
Students Suspended 289 266 113 112 128 115
Suspension Rate 9.5% 9.0% 4.8% 5.2% 4.8% 5.3%
Students Expelled 16 5 0 9 10 5
Expulsion Rate .5% 2% 0 4% .54% 27T%

California Healthy Kids Survey

Data from the CHKS shows that nearly half of 9th and 11th graders combined feel connected to the
school. In addition, nearly 60% of these students report feeling safe at school. Of concern are the
significant number of students (30% and 37%) who reported feeling chronically sad and hopeless in
the past 12 months, those that report being bullied or harassed (28% and 29%), and those that have
considered suicide (14% and 18%) during the same time period.

CHKS: Summary of Key Indicators 2016-2017
SCHOOL ENGAGEMENT AND SUPPORTS

9th Graders 11th Graders

School Connectedness 50% 44%

L]
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Academic Motivation 31% 26%
Truant More than a Few Times* 2% 9%
Caring Adult Relationships 27% 27%
High Expectations 42% 37%
Meaningful Participation 1% 11%
SCHOOL SAFETY AND SUBSTANCE ABUSE

School perceived as safe or very safe* 59% 60%
Experienced harassment/ bullying * 28% 29%
Had mean rumotr/ lies spread re: you* 33% 30%
Been afraid of being beaten up* 15% 8%
Been in a physical fight* 10% 9%
Seen a weapon on campus* 14% 16%
Been drunk or “high” @ school, ever 7% 10%
MENTAL AND PHYSICAL HEALTH

Current alcohol or drug use** 17% 24%
Current binge drinking 5% 9%
Current binge drinking 7% 15%
Current cigarette smoking** 2% 4%
Experienced chronic sad/hopeless* 30% 37%
Considered suicide* 14% 18%
*Past 12 months

**Past 30 days

Merced High School Staff

Staffing levels at Merced High School changed significantly in the fall of 2013 when a new high
school in the district opened its doors to 800 9th and 10th graders, many of whom would have
attended Merced High. This change in district boundaries has reduced student enrollment by nearly
1,000 students since 2012. This drop in enrollment has reduced the number of teachers and
administrators, but has also lessened crowdedness and improved campus safety.

Administrative Staffing & Experience (CA Dept Ed Data)

2011-12 |2012-13 (2013-14 |2014-15 |2015-16 (2016-17
Number of Administrators 6 6 5 5 5 5
Average Years of Service 21 20 23 25 17 20
Average Years in District 15 14 15 18 15 19
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Certificated Staff By Ethnicity (CA Dept Ed Data)
2011-12 |2012-13 |2013-14 (2014-15 (2015-16 (2016-17
African American 0
Asian 4 4 4
Filipino 3 3 2 2
Hispanic/Latino 22 23 19 16 15 9
White 87 85 76 74 67 58
Two or More Races 5 5 3 2 4
Total 126 129 107 100 93 77
Certificated Staff Experience (CA Dept Ed Data)
2011-12 |2012-13 |2013-14 (2014-15 (2015-16 (2016-17
Average Years of Service 13 13 14 15 15 16
Average Years in District 10 n 12 13 13 15
# 1st Year 5 5 8 1 5 2
# 2nd Year 5 4 4 5
Certificated Staff Education Levels (CA Dept Ed Data)
2011-12 2012-13 2013-14 2014-15 2015-16 2016-17

Doctorate 1 1 0 0 0 0
Master’s Degree 41 45 38 40 39 31
Baccalaureate Degree 84 83 69 60 54 44
Total 126 129 107 100 93 77

There are currently 7 teachers on our staff that do not have full credentials. The district's practice is
to request PIPs where there is a shortage of available candidates that have not met Subject Matter
Competence but are pursuing a teaching credential. MUHSD has a comprehensive Induction
Program for new teachers. We provide support of a minimum of 1 hour per week during their prep
period as well as other meetings. We also coordinate teacher observations, support with PD,
observations with feedback, and any other "just in time" support as needed.

Teacher Credentials and Assignments 2017-2018 (VUHSD HR Data)
Full Credentials 73
\Without Full Credentials 7
Teaching Outside Subject Area of Competence 10
Misassignment of Teachers of English Learners 2
Total Teacher Mis-assignments 12
\Vacant Teacher Positions 0

L]
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Status of Teachers Without Full Credentials (MUHSD Data)

Credential Status

Subject Areas

Number of Teachers

Short Term Staff Permit

SPED, Science

Certificate of Clearance Math 1
Intern SPED 3
Provisional Instructional Permit SPED 1

2

Professional Development
Opportunities for professional development and training are abundant for MHS certificated and
classified employees. Professional conferences, in-person district trainings, asynchronous district
trainings, site trainings, and peer-to-peer trainings provide options for learning and implementing
new technologies, innovation in the classroom, and staying up to date in content area pedagogies.

Site Training

Staff Development/Training Fall 2015 - Present

Date

Session Title

Participants

Outcomes/Products

Annotation and Literacy

9/23/15 |Training Certificated Staff Lesson Planning Strategies
Engagement and Tech EdPuzzle, Kahoot and Actively Learn to
10/21/15 |Resources Certificated Staff increase student engagement
ERCW (English 4) Pullout |Senior English Lesson Planning Module incorporating
11/6/15 Day Teachers higher DOK and deeper learning
Engagement, HOTS and
11/18/15 |the Flipped Classroom Certificated Staff Lesson Planning Strategies
Lesson Planning Module incorporating
12/7/15 English Collaboration Day |English Teachers higher DOK and deeper learning
Lesson Planning Module incorporating
NGSS standards, higher DOK and deeper
1/22/16  |Science Pullout Day Science Teachers learning
1/27/16 Four Domains of Language |Certificated Staff Lesson Planning Strategies
Forms and Flubaroo
4/8/16 Training Certificated Staff Technology Integration
Strategic English Strategic English Lesson Planning Module incorporating
5/6/16 Collaboration Day Teachers higher DOK and deeper learning
Writing across the
5/18/16  |curriculum Certificated Staff Lesson Planning Strategies
English and Math New program adoption and utilization for
5/25/16 HMH Curriculum Training  [Teachers the classroom
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Technology Overview, New Website

8/11/16 Back to School Training Certificated Staff Orientation and Aeries Access
Objectives (Faculty Certificated Staff and
9/7/16 Meeting) Admin Lesson Planning Strategies
Prep-Period Training Lesson Planning Module incorporating
9/14/16  |DOK/Objectives Certificated Staff higher DOK and deeper learning
Lesson Planning Module incorporating
9/21/16 English Training Pullout English Teachers higher DOK and deeper learning
HOTS and Questioning and
Bear Notes (Faculty Certificated Staff and
10/5/16  |Meeting) Admin Lesson Planning Strategies
10/19/16 |Inquiry, Literacy, and DOK |Certificated Staff Deeper learning in the classroom
Engagement (Faculty Certificated Staff and
11/2/16 Meeting) Admin Lesson Planning Strategies
Four Domains of Language |Certificated Staff and
1/4/2017 |(Faculty Meeting) Admin Incorporating domains in daily lessons
Lesson Planning Module incorporating
1/11/17 Math Pullout Day Math Teachers higher DOK and deeper learning
Lesson Planning Module incorporating
2/3/17 English Planning Day English Teachers higher DOK and deeper learning
Working with strategies to better
Communication and communicate with students, parents, and
De-Escalation + InnovatEd |Certificated staff and all stakeholders. Also how to help
2/10/17  |inservice Admin de-escalate situations.
Lesson Planning Module incorporating
2127117 English 3 Pullout Day Junior English Teachers [higher DOK and deeper learning
Deeper learning with technology
3/1/17 Blended Learning Certificated Staff integration
Digital Library Resource for |Certificated Staff and
3/2/17 CAASPP (Faculty Meeting) |Admin Supporting CCSS
Deeper learning with technology
3/7/17 Blended Learning Certificated Staff integration
Social Studies State Social Studies Lesson Planning Module incorporating
3/29/17 Framework Training Teachers higher DOK and deeper learning
Peer Observation Chart Certificated Staff and  |Peer Observations to increase classroom
4/5/17 (Faculty Meeting) Admin knowledge
Lesson Planning Module incorporating
9th Grade English higher DOK, PBL strategies, and deeper
5/4/17 PBL English 9 Planning Teachers learning
5/17/17  |Trauma Informed and Certificated Staff Deeper learning for students and creating
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Growth Mindset lesson to have all students become
successful learners
Lesson Planning Module incorporating
Science and Ag NGSS standards, higher DOK and deeper
5/25/17 |Science NGSS Training Science Teachers learning
8 Step EDI Lesson plan, Instructional
Norms, Student engagement, and CCSS
8/11/17 New Teacher Training New Certificated Staff |literacy
New Teacher Library Resource Access, Tech Support and
8/11/17 Orientation New Certificated Staff [Online Curriculum
8/31/17 PBL Training Certificated Staff Deeper learning in the classroom
9/18/17  |Tammy Hall DOK Training |[ILT and Admin Deeper learning in the classroom
Utilizing a new program to assistance
9/20/17 ELD iLit Training ELD teachers students in learning and reading
Lesson Planning Module incorporating
10/2/17 DOK Training Certificated Staff higher DOK and deeper learning
Lesson Planning Module incorporating
10/3/17 Math Planning Day Math Teachers higher DOK and deeper learning
Tuned In Tuesday “You've Got Mail, Now What?!
10/3/17 Prep Period Training Certificated Staff Managing Email
Junior and Senior Lesson Planning Module incorporating
10/18/17 |English 3 & 4 Planning Day |English Teachers higher DOK and deeper learning
10/26/17 |Hyperdoc training Certificated Staff Technology Integration
11/2/17 Tammy Hall DOK Training |ILT and Admin Deeper learning in the classroom
Tune In Tuesday Smart Searching Tips & Tricks (Google &
11/7/17 Prep Period Training Certificated Staff Library Databases)
Lesson Planning Module incorporating
Science and Ag NGSS standards, higher DOK and deeper
11/30/17 |Science NGSS Pullout Day |Science Teachers learning
Tuned In Tuesday Learn About Flipgrid & Transform Your
12/5/17 Prep Period Training Certificated Staff Classroom!
9th Grade English Lesson Planning Module incorporating
12/8/17 English 9 Pullout Day Teachers higher DOK and deeper learning
InnovatED

InnovatED is a collection of asynchronous professional development training modules/courses
designed and administered by MUHSD. Participation for most courses is voluntary; compensation is
available for some. Tier 1 courses are generally narrower in focus and are unpaid. Tier 2 courses are
more comprehensive and remuneration is provided upon completion.

L]

39




Merced High School ACS WASCICDE Self-Study Report

MHS InnovatED Participation 2016-Present
Enrolled, In-Progress, or Completed
Tier 1 Unpaid Courses
Course Title # Participants Course Title # Participants
Aeries.net 8|CCSS Key Shifts 4
IEPs 6|EPIC Course Create 9
Lesson Plan Component 6|Foster Youth 2
Google Gmail 3|HMH English 4
Google Drive 5|HMH Math 2
Google Calendar 5|HMH Player 1
Google Docs 4 |Instructional Norms 5
Google Slides 5|Standards 10
Tier 2 Paid Courses
4C's 10|Understanding our Students 4
Comm. & De-escalation 71|PBL 13
Online & Blended Learning 29 |Infusing Innovation 5
Google Forms 9|Innovator’s Mindset Forum 10
Screencasting 7|Instructor Bootcamp
YouTube 7|Communication for Admin
Lesson Design for Student Learning 7

Summer Institute

MUHSD conducts “Summer Institute” training in both June and August. Classes are taught by
teachers, librarians, instructional coaches, etc. and teachers receive compensation for each class they
attend. Some examples of courses offered in June and August 2017 include: Digital Lesson Design
with HyperDocs; Student-to-Student Review - how to make peer feedback meaningful; Google
Cardboard Virtual Reality Goggles; Student-Centered Learning: Planning for Success.

MHS Summer Institute Participation

June 2017 August 2017

# Teachers 24 20

# Hours 354 140

Instructional Materials

Google Apps For Education (GAFE) has been used in the MUHSD for several years. When
Merced High School issued chromebooks to every student in the fall of 2015, more teachers began
to utilize Google Classroom as an instructional platform. There is an ongoing shift from print to
digital materials as outdated textbooks are discarded and new materials adopted. New curriculum
materials for English and Math (Holt McDougal Online) were purchased in the 2016-2017 school
year. Other online educational sources available to Merced High School students and teachers

L]

40



Merced High School ACS WASCICDE Self-Study Report

include Actively Learn, Discovery Education, Naviance, Odysseyware, iLit, and Virtual Job
Shadow.

Facilities

Several facility upgrades have been completed at Merced High School since the last WASC visit.
Upgrades to the campus network infrastructure ensure that there is now sufficient bandwidth for all
students to have efficient and uninterrupted access to the internet. Additional projects to update
HVAC, plumbing, and roofing in various buildings on campus have been completed. Most
importantly, a new state-of-the-art gymnasium was dedicated in November 2017. This new facility is
large enough to accommodate all students at the same time for assemblies and other school-wide
events.

The annual rating of MUHSD school facilities (buildings and grounds) is conducted by custodial
staff using a detailed facility checklist. Results are based on a scale of 25 percent (poor), 50 percent
(fair), 75% (good), 100 percent (exemplary).

Facility Inspection Results

2015-16 2016-17
50% 100%

Our custodial staff work very hard to make our campus clean and attractive. However, this is an old
facility, and maintenance is an ongoing challenge. A number of specific concerns reported by the
lead custodian are under review and solutions are being considered:

Irrigation problems with soccer and JV baseball fields

Concrete and asphalt have a lot of areas that are cracked or lifted
Lighting, security at the back of the campus on storage unit areas
Lockers require maintenance but are not being used

Trees need to be trimmed, weak branches present a hazard

Survey Data

Extensive efforts have been made to gather data regarding school climate from parents, students, and
staff. A survey conducted in Fall 2017 yields the following data: (See Appendix p. 118)

Parent Data

Strengths:

97.9 feel their student is being prepared for college and career.

70.1% feel Merced High School hires and retains highly qualified staff

86.2% feel Merced High School respects all cultures and diversity.

91.6 Parents said they are invited to attend meetings where I can learn about what is going
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93.9% said Merced High School is very good about staying in touch with them.

81.25% feel If they have a concern or comment about their child the teachers, principal or
academic counselor gets back to me right away.

90.2% Are aware of the many different ways they can be involved with the school either at
the school itself, at home or in the community

92.4 feel their student is challenged by the school academic curriculum.

Weaknesses:

If surveys were given at back to school night, these are possibly the parents that are involved
and informed. This affects results.

34% of parents do not feel they are asked about their child’s strengths and talents.

32% of parents do not feel they are asked to help plan family involvement activities.

17- It appears that parents want more info regarding services and support.

Student Data
Strengths:

70% of students are involved in sports, clubs, etc.

95% of students feel MHS provides opportunities for students to get involved in activities
outside of the classroom.

88.3% feel they are treated with respect by adults! (Question 17)

91% Adults in my school work hard to make my experience positive at MHS

NETS is addressing some cyberbullying

#10 - pizza incentives for families for back to school night and for the LCAP meeting, also
the use of parent square

#21 - having 6 sections of AVID to support knowledge about colleges

Weaknesses:

Results for #3 may not be accurate. Freshmen were given survey, so they would not have an
accurate relationship with teachers at this point to answer the question of whether their
teacher would care for them after high school.

Question #21, about 40% of students do not know how to access information about college
or financial aid.

Question #23, about 25% of students do not feel connected to MHS. (Again-- could this be
freshmen influencing this number?) - a breakdown of data by grade level would help assess
this better

#10, 36.9% of students feel that MHS does not try to involve their family

28.5% feel teachers don’t make learning interesting

36.9 % feel MHS does not try to involve their family

39.8% don’t know how to find out information on college.

89.4% are not involved in the after school program.
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Staff Data
Strengths:
e Nearly all staff data was positive.
Weaknesses:
e 15%+ disagreement in recruiting and retaining highly qualified staff.
e Many felt like question #9 should have been 2 separate questions - 1) how are we are we
recruiting? AND 2) how are we retaining?

e While we now have new teacher’s meetings every other week, the meetings so far have not
been helpful

Summary of Findings

Through our data collection, inquiry, analysis, and discussions, we have come to the following
conclusions:

e Recurring changes in administration have been a challenge for MHS, but the strong campus
culture of doing what’s best for students has remained the focus despite turnover in
personnel.

e We have made great progress in reaching out to both students and parents for input about
what happens at Merced High School. LCAP meeting attendance, survey responses and
participation in other parent-centered activities has improved significantly.

e Partnerships in the community continue to be a strength for us and provide rich opportunities
for our students. These partnerships must continue to thrive and expand as CTE takes the
forefront in coming years.

e Focusing on college and career readiness, perhaps especially for the large number of students
at MHS who from underserved constituent groups must continue to be a priority. Expanded
CTE opportunities are important for all students.

e New strategies for making it possible for English Language Learners to participate in A-G
courses need to be explored and implemented.

e Strategies for better preparing students for CA ASPP testing must be utilized and evaluated
using longitudinal data.

e Concern for mental health issues among our students and continued support for counseling
staff must remain a priority.

e Opportunities for staff development are a strength on our campus and district-wide.
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Chapter III: Self-Study Findings

For each category of criteria the following is included:
1. A summary of the degree to which these criteria are being met, including comments about
the degree to which these criteria impact the school’s ability to address one or more of the
critical student learning needs
2. A list of strengths
3. A list of prioritized growth areas.
Note: The five criteria categories are:
A. Organization: Vision and Purpose, Governance, Leadership, Staff, and Resources
B. Standards-based Student Learning: Curriculum
C. Standards-based Student Learning: Instruction
D. Standards-based Student Learning: Assessment and Accountability
E. School Culture and Support for Student Personal and Academic Growth Culture.

Category A: Organization: Vision and Purpose, Governance,
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Leadership, Staff, and Resources

Al. Vision and Purpose Criterion

The school has a clearly stated vision and mission (purpose) based on its student needs, current educational
research, current educational research, the district LCAP, and the belief that all students can achieve at high
academic levels. Supported by the governing board and the district LCAP, the school's purpose is defined
further by schoolwide learner outcomes and the academic standards.

Online Programs: iNACOL Standard A: Mission Statement: The mission statement of a quality online program
clearly conveys its purpose and goals. It serves as the basis for the program’s day-to-day operations, as well as a
guide for its strategic plans for the future. Communications between and buy-in from stakeholders is a critical
component of a mission statement. [NACOL Standard A, 2009]

Indicators with Prompts

Vision — Mission — Schoolwide Learner Outcomes - Profile

Al.1. Indicator: The school has established a clear, coherent vision and mission (purpose) of what students
should know and demonstrate; it is based upon high-quality standards and is congruent with research,
practices, the student/community profile data, and a belief that all students can learn and be college and
career ready.

Al.1. Prompt: Evaluate the degree to which the development of the school’s statements has been impacted
by pertinent student/community profile data, the district LCAP, identified future global competencies, current
educational research and an overall belief that all students can learn and be college and career ready.

Findings Supporting Evidence

The mission of Merced High School is to empower all students with
the academic, vocational, and social skills necessary to succeed in a
dynamic society.

The Merced High School mission statement has not been redrafted
since our 2008-2009 midterm WA SC accreditation process and is
still the motivation for all stakeholders to support students in
acquiring academic, vocational and social skills. In the spring of
2017, staff, students, parents and community members, re-visited
our mission statement. In providing students these opportunities,
stakeholders decided to change “equipped” to “empower.”
Stakeholders wanted our students to be more confident and take
authority of their futures.

The vision of Merced High School is pursuing excellence in the
home of scholars and champions. MHS has a deep history and
traditions in our community, and this vision encapsulates our beliefs
and ideals for all stakeholders.

MHS has taken advantage of expressing the spirit of being Bear
STRONG and modifying our Schoolwide Learner Outcomes to
compliment our school’s posture. Students and staff have worked
together in replacing the Expected Schoolwide Learning Results

-MHS Bear STRONG
Posters

-CTE Pathways

-WASC Cohort and School
Site Council Agendas

-ROP, CTE, AP and AVID
Classes

-Lesson Plans

-MHS Staff and Leadership

-MHS Leadership, WASC
Cohort and School Site
Council Agendas and
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and with outcomes that represent being Bear STRONG.

Surveys

Development/Refinement of Vision, Mission, Schoolwide Learner Outcomes

Al1.2. Indicator: There are effective processes in place to ensure involvement of all stakeholders in the
development and periodic refinement of the vision, mission, and schoolwide learner outcomes.

Al.2. Prompt: Evaluate the effectiveness of the processes that engage representatives from the entire
school, the district board, business, and the community in the development and periodic refinement of the

vision, mission, and schoolwide learner outcomes.

Findings

Supporting Evidence

Over the last two school years, staff, students, Site Council, and
parents (through surveys) have met to discuss and modify the MHS
mission, vision, and SLO’s. This process has ensured the
involvement of all stakeholders and is an ongoing process as we
move into the future.

Besides empowering our students, the MHS mission has not been
redrafted since the 2008-2009 WA SC midterm accreditation. MHS
stakeholders have adopted our mantra as our vision. Being
enrooted with deep tradition, stakeholders were passionate having
pursuing excellence in the home of scholars and champions as our
vision.

As we re-evaluated our SLO’s and the importance of ownership of
them, MHS decided to refine our posture to represent our SLO’s.
The creation of Bear STRONG in 2015 was done by staff, and we
wanted to modernize and align it with our mission, vision, and
LCAP goals. Students and then staff redefine the acronym and
created new SLO’s to represent today’s and tomorrow’s students.

-MHS Leadership, WASC
Cohort and School Site
Council Agendas and
Surveys

-LCAP Meetings

-Parent and Community
Resource Center

-Parent Square
Communications

-MHS Website
Announcements

-Bear Roar Daily Bulletin
-Emails to Students

Understanding of Vision, Mission, and Schoolwide Learner Outcomes, District LCAP

Al1.3. Indicator: Students, parents, and other members of the school and business community demonstrate
understanding of and commitment to the vision, mission, the schoolwide learner outcomes, and the district
LCAP.

Al1.3. Prompt: Evaluate the degree to which the school ensures that students, parents, and other members
of the school’s community understand and are committed to the school’s vision, mission, and schoolwide

learner outcomes.

Findings Supporting Evidence

Beginning in 2015, the Merced Union High School District has
included parents, teachers, students and community stakeholders to
participate in the development and review of the Local Control
Accountability Plan. Meetings were held throughout our district to
assure the successful creation and implementation of the plan, as
well as including the community’s thoughts and ideas toward
increasing student achievement and enhancing services for our
students. In the 2016-17 school year, meetings were moved to

-District LCAP Meeting
Agendas and Minutes

-MUHSD and MHS
Websites

-Aeries Access for Parents
and Students

-Google Classroom
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different school sites to share the district’s plan with sites presenting
on their actions.

This school year, MHS has had the opportunity to hold two separate | -Site LCAP Meeting
LCAP parent nights specific to our site’s LCAP. With over hundred | Agendas, Sign-in Sheets
parents and community members showing up to both meetings, we | and Presentations

were able to review our site’s mission, vision, and goals. After our
presentation and small group break-outs, we held a question and
answer session to assure all questions and concerns were addressed.

A2. Governance Criterion

The governing board (a) has policies and bylaws that are aligned with the school's purpose and support the
achievement of the schoolwide learner outcomes and academic, college, and career standards based on
data-driven instructional decisions for the school; (b) delegates implementation of these policies to the
professional staff; and (c) monitors results regularly and approves the single schoolwide action plan and its
relationship to the Local Control and Accountability Plan.

Online Programs: iNACOL Standard B: Governance Statement: Governance is typically provided by a Board of
Directors, an Advisory Board or an ISCHOOL Board. In a quality online program, governance and leadership work
hand-in-hand, developing the operational policies for the program and its leadership and staff. INACOL Standard
B, 2009]

Indicators with Prompts

Governing Board and District Administration

A2.1. Indicator: The district policies and procedures are clear regarding the specific duties and roles of the
governing board and district administration in their relationship to the school and staff.

A2.1. Prompt: Determine the clarity of board policies and procedures regarding the roles of the board and
district administration, including supporting the school’s vision, mission, schoolwide learner outcomes,
monitoring student progress, engaging parent and community participation in site governance, implementing

complaint procedures, and reviewing program effectiveness in alignment with the district LCAP requirements.

Findings Supporting Evidence
The Merced Union High School District is governed by board | -MUHSD Board agendas,
members that are elected by voters within boundaries of the calendar, and minutes

MUHSD. The school board posts their agendas publicly and
has an open session that allows for the public to attend and
comment. Board policies and procedures are clear and
accessible through the MUHSD website.

The mission of our district is to provide a relevant education for
all students, every student graduating having the ability to
articulate his or her next step in life and has attained skills in
high school to reach his or her goals. Merced High School’s
mission and vision statements support our district’s commitment
in ensuring all students are both college and career ready.

-MHS Mission and Vision
Statements and Schoolwide
Learner Outcomes
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The MUHSD LCAP goals were created and revised
collaboratively with all stakeholders to ensure the overall
success of all aspects of the district and ensuring fiscal integrity.
Merced High School’s LCAP and SPSA goals are aligned and
support our district’s focus. All decisions that are made for our
students and staff are aligned with our LCAP goals: all students
are college and career ready, school climate, equitable access,
and recruit and retain staff.

-MUHSD LCAP
-MHS Working LCAP
-MHS SPSA

A2.1. Additional Online Instruction Prompt. Evaluate the policies related to online instruction for
effectiveness in clarifying the vision for the school’s use of various types of online curriculum, instruction and
support methodologies; this includes, upgrading or updating technology, acceptable use policies, CIPA

policies, and policies to ensure internet safety.

Findings

Supporting Evidence

Merced Union High School District’s policies related to online
instruction align with our students being A-G compliant and
graduating from Merced High School. The curriculum is
current, and all students and staff must read and sign a
Responsible Use Policy each school year for online usage.

Our students are 1:1 with each student having their own
Chromebook. To ensure all CIPA policies are met, students are
required to go through a Chromebook and cyber safety
orientation. Through the graduation requirements, NETS 5 and
6, students are instructed how to use technology and express
their ideas ethically.

-Staff and Student Responsible
Use Policy

-Chromebook and Library
Orientation

-NETS 5 and 6

Understanding the Role of the Governing Board

A2.2. Indicator: There is clear understanding about the role and responsibilities of the governing board and

the professional staff.

A2.2. Prompt. Determine the extent to which there is clear, sustainable understanding regarding the

relationship between the governing board and the professional staff.

Findings

Supporting Evidence

MUHSD board policies have developed roles and
responsibilities for all professional staff. Staff contracts are
binding efforts and negotiated with the governing board and
DTA and CSEA. Policies and procedures set forth and voted
upon in the agreements are followed and carried out.

In addition to monthly board meetings, principals meet each
week with the District Leadership Team and communicate
initiatives and concerns of their sites. Site administration meet
at Merced High School at least weekly, with monthly
Department Chairs and Instructional Leadership Team
meetings, to ensure communication of district topics.

-MUHSD Board Policies
-DTA and CSEA Contracts

-Collaboration Schedule

-Administration, Department
Chair, ILT Meetings Agendas
and Minutes
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Governing Board and Stakeholder Involvement

A2.3. Indicator: Parents, community members, staff and students are engaged in the governance of the
school.

A2.3. Prompt: Evaluate the ways the school community and parents are a) informed as to how they can
participate in the school’s governance and b) engaged in the governance of the school through their
participation on the School Site Council, ELAC, district LCAP committees and other advisory or shared
decision-making groups that provide guidance or direction to the school.

Findings

Supporting Evidence

The school community and parents are informed how they can
participate in school governance through communication
utilizing Parent Square (texts, dialers, and emails), website
postings, social media posts, flyers home, mailings, Parent and
Community Resource room, and information from their
students. Through various Merced High School meetings,
parents and community members are included in site decision
making.

MHS and MUHSD LCAP Meetings

Throughout the last few years, LCAP meetings have been held
at our district office, school sites and community facilities to
encourage parent and community participation in the creation
and revising our LCAP. Meeting dates, agendas and minutes
have been posted on the District’s and Site’s websites and
communicated through dialers and social media posting.

Merced High School Site Council Meetings

The School Site Council is made up of parents, staff, and
students who are voted in by their peers. School Site Council
meetings are always open to the public and dates, agendas and
minutes are posted on our website. Each year, our team revises
the Single Plan for Student Achievement and aligns Title I
funding with our LCAP goals.

Merced High School ELAC and District ELAC

MHS and the District ELAC meetings are held quarterly.
Parents of English Language Learners are called by our parent
and Community Liaisons in Spanish and Hmong. Flyers and
dialers are used to inform parents of these meetings. Theses
meetings are held to inform families about services,
opportunities and school information that will help ensure their
child’s success in the program. As an advisory committee to
our Site Council, the ELD coordinator reports to Site Council
meetings.

-Parent Square
Communications

-MHS Website and Social
Media Postings

-Parent and Student Flyers

-Parent Community Resource
Room Materials

-District and Site LCAP
Meeting Agendas,
Presentations, Sign-in Sheets,
and Minutes

-MUHSD and MHS Websites
and Social Media Postings

-Parent Square
Communications

-MHS Site Council Meeting
Agendas, Presentations, Sign-in
Sheets, Emails, Member Ballots
and Minutes

-MHS Website

-Parent Square
Communications

-MUHSD DELAC and MHS
ELAC Meeting Agendas,
Presentations, Sign-in Sheets,
Emails, Member Ballots and
Minutes

-MHS Website
-Parent Square and Parent

Community Resource
Communications
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Merced High School Safety Committee

As safety is number one priority at MHS, we hold Safety
Committee meetings twice per year. Our safety committee is
made up by staff, students, parents and our SRO. The safety
plan is reviewed and critical areas of need are discussed.

-ELAC Flyers

-MHS Safety Meeting
Agendas, Sign-in Sheets,
Minutes, and Campus Safety
Checklist,

Board’s Evaluation/Monitoring Procedures

A2.4. Indicator: There is clarity of the evaluation and monitoring directed by the governing board and carried
out by the district administration.

A2.4. Prompt: Determine the degree to which there are evaluation and monitoring procedures conducted by
the district administration and reported to the governing board, including the annual LCAP assessment of
district goals and the Eight State Priorities, the review of student performance toward career and college

readiness, assessment of overall school programs and operations, and the fiscal health of the school.

Findings

Supporting Evidence

Merced Union High School District and the governing board
invites all stakeholders to review and participate in our LCAP
continual development. On the district website, the LCAP
Dashboard provides a monitoring tool that displays data of the
district and MHS through the lens of the board and state LCAP
goals.

As a site, Merced High School has a working LCAP that
changes based on our strengths, weaknesses, data and
establishes goals for each year. This is approved by the district.
In addition, our Site Plan that is revised by the site council is
aligned with MHS LCAP goals and is approved by the
governing board.

Communication is key throughout our district. The governing
board works with our district cabinet who meets weekly with
our site principals. Here at MHS, the administration meets at
least weekly and is in constant communication with its staff.

-District and Site LCAP
Meeting Agendas,
Presentations, Sign-in Sheets,
and Minutes

-MUHSD and MHS Websites

-MHS Working LCAP

-District Leadership Team and

MHS Administration Meetings
Agendas and Minutes

Complaint and Conflict Resolution Procedures

A2.5. Indicator: The established governing board/school’'s complaint and conflict resolution procedures as

they apply to the school’s stakeholders are effective.

A2.5. Prompt: Evaluate the effectiveness of the established governing board/school’s complaint and conflict
resolution procedures, including the ways the complaint procedures are communicated to parents.

Findings

Supporting Evidence

The governing board’s and school’s complaint and conflict
resolution procedures are outlined on our district website and in
the DTA and CSEA contracts. The steps to file complaints are
outlined on the forms.

-MUHSD Website
-DTA and CSEA Contracts
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Each year, our Student and Parent handbook is reviewed with | -MHS Parent and Student

our students and accessible through the MHS website. The Handbooks
Student Support office also has copies. Merced High School -MHS Website
has implemented a restorative justice approach for student _Teacher and Student Mediation

discipline for the last three school years. Staff is to communicate
with the student about the issue that occured and work with
various interventions to encourage the student to remain in the
classroom. Staff is to communicate with parents if the issue(s)
continue. If needed, administration will work with the student
and also communicate with the parent.

Form

A3. Leadership: Empowerment and Continuous Planning and Monitoring
Criterion

Based on student achievement data, the school leadership, parent/community, and staff make decisions and
initiate activities that focus on all students achieving the schoolwide learner outcomes and academic,
college, and career standards. The school leadership and staff annually monitor and refine the single
schoolwide action plan and make recommendations to modify the LCAP based on analysis of data to ensure
alignment with student needs.

Online Programs: iINACOL Standard C: Leadership: The leadership of a quality online program is accountable to
the program’s governance body, and is responsible for setting and meeting the operational and strategic goals in
support of the program’s mission and vision statements. [[INACOL Standard C, 2009]

Online Programs: INACOL Standard D: Planning: A quality online program makes planning, managed by the
leadership and staff of the organization a regular part of the program. There are several types of planning
activities, including strategic planning, long-range and operational planning, which identifies annual goals.
Effective planning is not a one-time activity, but instead should provide opportunities for reflection on how to
improve the organization’s performance. [INACOL Standard D, 2009]

Online Programs: INACOL Standard F: Commitment: In a quality online program governance, leadership and
staff are responsible for creating an organization that demonstrates a commitment to attaining the program'’s goals
and mission statement. Everyone within the organization understands the mission statement and works to achieve
it. iINACOL Standard F, 2009]

Online Programs: INACOL Standard I: Integrity and Accountability: In a quality online program, leadership is
transparent in its management of the program, providing regular and timely information on progress towards
attainment of goals, alignment with policies and standards, and achievement of student learning outcomes.
[INACOL Standard I, 2009]

Indicators with Prompts
Broad-Based and Collaborative

A3.1. Indicator: The school’'s broad-based, collaborative planning process is a continuous improvement
cycle that a) assesses data to determine student needs, b) collaboratively determines and implements
strategies and actions and c) monitors results.

A3.1. Prompt: Determine the effectiveness of the continuous school improvement planning process to
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ensure that it is broad-based, collaborative and fosters the commitment of the stakeholders.

Findings Supporting Evidence

Merced High School’s broad based, collaborative planning -MHS Bell Schedule

process is a valued asset to our school’s academic culture. Our | _-MHS Collaboration Calendar
bell schedule supports weekly collaborative planning time for _MHS Faculty, Department and
faculty, department and subject collaboration. At these Cohort Meeting Agendas and
meetings, data is reviewed and access to determine student Minutes

needs. In addition to weekly collaboration, in the 2011 to 2016
school years, a Response to Intervention period was built into
the bell schedule. Every five weeks, grades and assessments
were reviewed for student placement. Currently, counselors -Progress Reports
review grades and assessments to place students in a full period
of academic support.

-Counselor Meetings
-Student Study Team

A variety of stakeholder meetings, such as LCAP, ELAC, SSC,
and Safety, are held to garner input from parents, students, staff, i
and community members. The focus of these meetings are to S?fetY Meetings Ager}das,
improve student achievement based on school and student data Sign-in Sheets and Minutes
from the following: California Assessment of Student -MHS Testing Data
Performance and Progress (CAASPP), California English
Language Development (CELDT), reclassification, attendance,
college and career readiness, suspension and expulsion data.

-LCAP, ELAC, SSC, and

Single School Plan for Student Achievement Correlated to Student Learning

A3.2. Indicator: The school's Single Plan for Student Achievement (SPSA) is directly correlated to and
driven by the analysis of student achievement data.

A3.2. Prompt. How do staff ensure that the analysis of student achievement of the critical learner and
college- and career-readiness needs, schoolwide learner outcomes, and academic and career-readiness
standards are incorporated into the SPSA and impact the development, implementation, and monitoring of
the SPSA and the LCAP?

Findings Supporting Evidence
The Merced High School SPSA is updated annually and aligns | -MUHSD LCAP
with the district and site LCAP. The School Site Council -MHS Working LCAP
focuses on data to improve student achievement and allocate _MHS SPSA
funds accordingly to the rules and regulations set forth by Title _MHS Site Council Meeting
’ Agendas and Minutes
-Title I Funding Rules

Staff Actions/Accountability to Support Learning

A3.3. Indicator: The school leadership and staff demonstrate shared decision-making, responsibility, and
self-reflection on actions and accountability for implementing practices and programs that support student
learning.

A3.3. Prompt: Determine the effectiveness of the processes and procedures for involving staff in shared
decision-making, responsibility, and self-reflection on actions and accountability to support student learning

throughout all programs.
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Findings

Supporting Evidence

The Instructional Leadership Team (ILT) and department chairs
share in the decision making and implementation of practices
and programs that support student learning. The ILT meets
monthly to review instruction and data and how to best support
our teachers as we focus on site and district initiatives. The
team is composed of leaders from each department, instructional
coach, teacher librarian and administration.

The department chairs meet monthly with administration to
communicate district and site policies and curricular choices.
Department chairs then meet with their department teachers to
further communicate actions and accountability. This ensures
that all departments are moving forward in the same direction
and therefore, our students are being supported in the same
across all content areas.

Faculty meets monthly to collaborate on school-wide decisions.
Teacher cohorts meet monthly to discuss WASC and Depth of
Knowledge (DOK) implementation. In addition, departments
and subject areas have had program development days to
collaborate on district and site initiatives in their areas.

-MHS ILT Meeting Agendas
and Minutes

-MHS Staff Surveys

-Department Chair and
Department Meetings Agendas
and Minutes

-Faculty and WASC Cohort
Meetings Agendas and Minutes

-Program Development for
Planning and DOK Instruction

Internal Communication and Planning

A3.4. Indicator: The school has effective existing structures for internal communication, planning, and

resolving differences.

A3.4. Prompt: Evaluate the effectiveness of the existing structures for internal communication, planning,

and resolving differences among the staff or administration.

Findings

Supporting Evidence

Communication and collaboration are important aspects to the
culture of Merced High School. ILT or department chairs may
bring concerns and suggestions to their monthly meetings for
open discussion with other staff and administration. The
Faculty Senate, composed of one representative from each
department, discuss challenges faced by the staff and brings
forth to the principal. Administration recognizes and addresses
those issues.

The principal meets at least weekly with the site union
representatives to ensure that teacher concerns are addressed
and resolved.

-MHS ILT Meeting Agendas
and Minutes

-Department Chair and
Department and Faculty
Meetings Agendas and Minutes

-Faculty Senate Minutes
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A4. Staff: Qualified and Professional Development Criterion

A qualified staff facilitates achievement of the student academic standards and the schoolwide learner
outcomes through a system of preparation, induction, and ongoing professional development. There is a
systematic approach to continuous improvement through professional development based on student
performance data, student needs, and research.

Online Programs: iNACOL Standard E: Organizational Staffing: A quality online program recognizes
appropriate levels of staffing are critical to the success of an online program. Staff should be well-trained in order
to successfully meet their performance goals, and are provided with appropriate levels of support, resources,
feedback and management. INACOL Standard E, 2009]

Indicators with Prompts

Qualifications and Preparation of Staff

A4.1. Indicator: The school has procedures to ensure that staff members are qualified based on staff
background, training, and preparation.

A4.2. Prompt. Evaluate the procedures to ensure all staff members in all programs, including online
instruction, are qualified for their responsibilities based on employment policies and practices, staff
background, training, and preparation.

Findings Supporting Evidence

The MUHSD board has adopted specific policies and -MUHSD Human Resource
expectations regarding the need for staff to be highly qualified. | Policy

Merced High School has 73 fully credentialed teachers, 2 -CTE Credentialing Guidelines

teacher interns, 1 teacher with a PIP and 4 teachers with STSPs. | _y111S Master Schedule
All MHS teachers receive professional and program

development through both site and district level trainings which "MHS Professional Learning

. . Plan

include follow up coaching support to ensure proper

implementation of new or refined strategies. Site trainings are -Depth Of Knowledge )
developed in association with the MHS instructional foci for the Presentations and Sign-in
school year which are directly aligned to both the adoption of Sheets

the Common Core Standards and the district’s communicated -ILT Meeting Agendas and
instructional focuses. Current instructional focuses include use | Minutes

of instructional norms, Depth of Knowledge, Student -Department Program

Engagement, innovation, problem solving and student centered. | Development Presentations and
Sign-in Sheets

-MUHSD InnovatED Courses
-MUHSD Summer Institute

Staff Assignment and Preparation

A4.2. Indicator: The school has a process to assign staff members and provide appropriate orientation for all
assignments, including online instruction and focused programs, to maximize the expertise of the staff
members in relation to impact on quality student learning.

A4.2. Prompt: Evaluate the process to assign staff members and provide an appropriate orientation process,
including online instruction and focused programs, to maximize the expertise of all staff members in relation
to impact on quality student learning.

Findings Supporting Evidence
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MHS staff receive regular professional and program
development at both site based and district level, in addition to
specific professional development pursued on an individual
basis. Professional development is designed and selected based
on district and school based strategic plans, instructional focus
areas, and the MHS vision and mission statements.

All new teachers receive direct instructional support, and new
credentialed teachers receive Induction support through the
district’s Induction program. District sponsored professional
development opportunities available to all teachers include the
provision of credentialed instructional coaches who collaborate
with teachers and provide feedback and support in a
non-evaluative format, continual off-site training in researched
based instructional norms (objective writing, higher order
thinking questioning strategies, student engagement, vocabulary
development, and daily literacy enhancing activities); lesson
planning training and support; use of technology to support
instruction and student learning; and funded opportunities for
alternate campus visitations to observe and collaborate with
MUHSD master teachers.

In addition, prior to school starting, staff goes through mandated
child reporting, pesticide, and suicide prevention trainings. The
last two years, we had an opportunity to work with Knowledge
Saves Lives and our SRO’s for on campus threats. Throughout
the school year, staff and students review safety drills to ensure
all people are prepared in case of an emergency.

-MHS Professional Learning
Plan

-MHS Depth of Knowledge
Presentations and Sign-in
Sheets

-MHS ILT Meeting Agendas
and Minutes

-MHS Department Program
Development Presentations and
Sign-in Sheets

-MUHSD InnovatED Courses
-MUHSD Summer Institute
-MUHSD Induction Support
Meetings and Presentations

-Mandated Reporting, Pesticide,
Safety, and Suicide Prevention
Presentations and Sign-in
Sheets

-MHS Safety Drill Debriefs

Defining and Understanding Practices/Relationships

A4.3. Indicator: The school implements a clear system to communicate administrator and faculty written
policies, charts, and handbooks that define responsibilities, operational practices, decision-making
processes, and relationships of leadership and staff.

A4.3. Prompt: Evaluate the system used to communicate administrator and faculty written policies, charts,
pacing guides and handbooks that define responsibilities, operational practices, decision-making processes,
and relationships of leadership and staff. Determine the degree of clarity and understanding of these by

administration and faculty.

Supporting Evidence

-MHS Bear Necessities
-MUHSD Email

-MHS Collaboration Calendar

-MHS Professional Learning
Plan

Findings

The systems used to communicate policies and procedures to all
staff include email, staff meetings, union contracts, program
development, weekly newsletter and an open door policy with
all administration. These systems are adequate and effective
ways of communication to ensure that faculty understands
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established policies.

-DTA and CSEA Contracts

Support of Professional Development/Learning and Measurable Effect on Student Learning

A4.4. Indicator: The school effectively supports professional development/learning with time, personnel,
material, and fiscal resources to facilitate all students achieving the academic, college- and career-readiness

standards, and the schoolwide learner outcomes.

A4.4. Prompt: Determine the effectiveness of the professional development support, time and resources to
meet the needs. To what measurable effect have the professional development/ learning activities, including

coaching and mentoring, had on student learning.

Findings

Supporting Evidence

Ongoing professional development at MHS consists of both
support through the instructional coaching model and through
an established site professional learning calendar. The site
professional learning calendar was collaboratively initiated
based on: the MHS instructional foci for the school year (Depth
of Knowledge, Project Based Learning, Technology
Integration, and Instructional Norms), the essential skills that
MHS students will require in order to achieve mastery of the
Common Core State Standards, and be college and career
ready. The professional learning calendar allows for program
development throughout the first and second semester of the
school year.

MHS staff receive continual coaching and feedback through the
use of instructional coaching, the instructional support team,
and peer to peer or administrative walk-throughs. Instructional
coaching support is available daily, any period of the day, as
Merced High School from the Instructional Support Team. The
instructional coaching process allows for non-evaluative support
to teachers by request or as assigned if necessary.

At the district level, professional development is mainly online
through a program called, InnovatED. Teachers are
compensated for Tier II courses that require a minimum of ten
hours professional development. In addition, our district staff
and teachers teach and/or participate in our Summer Institute,
courses that are created by the teachers and district instructional
support staff.

-MHS Professional Learning
Plan

-MHS Instructional Support
Team Collaborations

-Walk-through Data
-MUHSD Induction Support

-MHS Pineapple Chart for Peer
Observation

-MHS Tune in Tuesdays
-MHS Tech Tip Emails

-MUHSD InnovatED
-MUHSD Summer Institute

A4.4. Additional Online Instruction Prompt: Evaluate the processes and procedures for involving online
staff members in professional development activities that enhance the use of technology in the delivery of

instruction and support student learning.

Findings

Supporting Evidence

Our district utilizes the Canvas platform for our online

-MUHSD InnovatED
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professional development. Courses that are offered throughout
the year are categorized under MUHSD Institutionalized
Professional Practices, MUHSD Specialized Professional
Practices, Pedagogical and Technical Practices for Improved
Teaching and Learning, Curriculum Courses, MUHSD
ADAMS Trainings, Administration Courses, and courses for
classified staff as well. Staff may be paid if they complete a
Tier II course.

In addition, program and professional development to enhance
the use of technology in the delivery of instruction has been a
major focus at MHS with the adoption of 1:1. Each year staff
has been survey on needed support in instruction. The
professional learning calendar is based on their need and the
site’s direction.

-MUHSD Summer Institute

-MHS Professional Learning
Plan

-MHS Staff Surveys
-MHS ILT Meetings

Supervision and Evaluation

A4.5. Indicator: The school implements effective supervision and evaluation procedures in order to promote

professional growth of staff.

A4.5. Prompt: How effective are the school’s supervision and evaluation procedures?

Findings

Supporting Evidence

The evaluation process is a contractual agreement between
DTA and the district and CSEA and the district. In the
evaluation process, an administrator meets with a certificated
staff member at the beginning of the year to review his or her
educational objectives. Prior to the evaluation (one for a
tenured teacher or three evaluations for probationary teachers),
the administrator and teacher will sit down and discuss the
lesson and select a standard to evaluate. The administrator will
then observe a class period and evaluate the teacher on only
those standards selected. There is a post evaluation where they
review the observation and discuss further support. Educational
Objectives are reviewed three times of year with the
administrator and teacher and again, support is noted. Lastly, in
the teacher’s evaluation year, a summative evaluation is done on
the teacher’s evaluation(s) done through that year.

Administrators and the instructional coach also will have
walk-throughs in all classrooms. Discussions occur what extra
support is need with the Instructional Support Team and the
Instructional Leadership Team.

-MUHSD Educational
Objectives Record form
-MUHSD Walk-through Data
form

-MUHSD Formal Classroom
Observation Report (CSTP
Aligned Evaluation Report)
-MUHSD Teacher Summative
Evaluation form

-DTA and CSEA contracts

-MHS Instructional Support
Team collaborations

-MHS ILT Meetings

A4.5. Additional Online Instruction Prompt: How effective is the school’s supervision and evaluation
procedures in order to promote professional growth of online instructional staff, including their technological
competencies and use of technology within the curriculum, and their fulfilling requirements for quality
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student-teacher interaction?

Findings Supporting Evidence

The online credit remediation process has very little oversight or | -MHS Professional Learning
evaluation. Plan

As discussed above, online professional development occurs on | -MUHSD InnovatED

a voluntary basis.

A5. Resources Criterion

The human, material, physical, and financial resources are sufficient and utilized effectively and appropriately
in accordance with the legal intent of the program(s) and LCAP to support students in accomplishing the
academic standards, the college- and career-readiness standards, and the schoolwide learner outcomes.

Online Programs: iINACOL Standard G: Financial and Material Resources: A quality online program has
adequate financial and material resources to accomplish the mission of the organization. These resources are
appropriately planned for and expended using sound business practices. [INACOL Standard G 2009]

Indicators with Prompts

Allocation Decisions and Their Impact

A5.1. Indicator: There is a relationship between the decisions about resource allocations, the school’s
vision, mission, the schoolwide learner outcomes, the critical learner needs, the district's LCAP and the
Single Plan for Student Achievement (SPSA), the academic standards, and the college- and
career-readiness standards. The school leadership and staff are involved in the resource allocation decisions.

A5.1. Prompt: Evaluate the extent to which the resources are allocated to meet the school’s vision, mission,
the schoolwide learner outcomes, the critical learner needs, the student needs identified in the district LCAP
and the SPSA, the academic standards, and the college- and career-readiness standards. Determine the
extent to which leadership and staff are involved in the resource allocation decisions. What impact has the
process for the allocation of resources made on student learning?

Findings Supporting Evidence
The MUHSD LCAP goals were created and revised -MUHSD LCAP, Mission and
collaboratively with all stakeholders to ensure the overall Vision

success of all aspects of the district and ensuring fiscal integrity. | -MHS LCAP, Mission, Vision,
Merced High School’s LCAP and SPSA goals are aligned and | S[.O’s
support our vision, mission, the academic standards, and the _MHS Data
critical learner needs, and SLO’s. All resource decisions are _LCAP, SPSA, Safety and
made for our students and staff that are aligned with our LCAP ’ L

. Attendance, Principal and
goals: all students are college and career ready, school climate, Department Budeets and
equitable access, and recruit and retain staff. Migutes &

A variety of stakeholder meetings, such as LCAP, ELAC, SSC,
and Safety, are held to garner input from parents, students, staff,
and community members. The focus of these meetings is how
to allocate our resources to improve student achievement based
on school and student data from the following: California
Assessment of Student Performance and Progress (CAASPP),
California English Language Development (CELDT),
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reclassification, attendance, college and career readiness,
suspension and expulsion data.

Practices

A5.2. Indicator: There are processes operating in relationship to district practices for developing an annual
budget, conducting an annual audit, and at all times conducting quality business and accounting practices.

A5.2. Prompt: Evaluate the effectiveness of the school’s processes in relationship to district practices for
developing an annual budget, conducting an annual audit, and at all times conducting quality business and
accounting practices, including protections against mishandling of institutional funds. (Note: Some of this
may be more district-based than school-based.)

Findings Supporting Evidence

-MUHSD District Business
Services Policies and

MUHSD has practices in place for :
e Accounting

e Annual audits
e Developing an annual budget
e Business practices

Procedures

-MUHSD and MHS Budgets
-QSS Requisition System
Records

-Federal Program Monitoring

Review, Digital Data for Title I
Funds

Facilities

A5.3. Indicator: The school's facilities are adequate to meet the students’ learning needs, support the
educational program (i.e., accomplish the vision, mission, and the schoolwide learner outcomes) and are

safe, functional, and well-maintained.

A5.3. Prompt. Determine the extent to which the facilities enable the school to maintain a learning
environment to meet the educational health and safety needs of students.

Findings

Supporting Evidence

Our school provides clean and functional classrooms, shops,
labs, and PE/athletic facilities. The most recent facilities report
stated that the campus is in good shape. We have just opened
our new gymnasium, which now holds all students at one time,
with weight rooms and offices.

Our site is older and has continual maintenance and grounds
issues, such as, old trees with branches falling, cracks
throughout the sidewalks, electrical issues, etc. We do have a
work order process for staff to report any issues on site,
classrooms, or offices. However, we have an amazing custodial
and district staff to assistance in immediate and ongoing
assistance.

In addition, many of our classrooms do not have student

-Facilities Inspection Report

-MHS Work Order Process
-SchoolDude

-MHS Mini-WASC Report
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collaborative desks/seating. We have had an opportunity to
modernize a few classrooms, but hope to continue modernizing
classrooms.

Lastly, our Parent and Community Resource Center has gone _MHS Mini-WASC Report
through several movements and has finalized on a successful
location that is more beneficial to our parents and community.
New furniture has been ordered to make it more accessible to
our stakeholders. We also have a new lactation room for staff
and students. It is a comfortable room that is separately keyed
for only those staff or students who are in need.

Instructional Materials and Equipment

A5.4. Indicator: The policies and procedures for acquiring and maintaining adequate instructional materials
and equipment, such as textbooks, other printed materials, audio-visual, support technology, manipulatives,
and laboratory materials are effective.

A5.4. Prompt: Evaluate the effectiveness of the policies and procedures for acquiring and maintaining
adequate instructional materials and equipment, such as technology tools and software, the support systems
for technology, software, textbooks, other printed materials, library media resources, manipulatives, and
laboratory materials for instruction including online.

Findings Supporting Evidence

Acquiring and maintaining instructional materials and -Williams Act Reports
equipment are accomplished through district mandated policies | -MUHSD Policies
and site specific needs. There are sufficient textbooks for every
student in every class, and we are compliant with the Williams
Act. Asnew classes are approved, textbooks/online curriculum
are purchased by the district.

-MHS Supplemental Instruction

By reviewing data and district and site foci, supplemental s
Materials Process

instructional materials and equipment decisions are reviewed by

administration and our School Site Council. Based on our -MHS SPSA anq Site
LCAP/SPSA goals and schoolwide learner outcomes, materials Purchases and Minutes
and equipment are purchased. Programs supported by -MHS SPSA Funds Proposal

purchases through Title I report back to the Site Council
throughout the year on the usage and benefits.

Well-Qualified Staff

A5.5. Indicator: Resources are available to enable the hiring, nurturing, and ongoing professional
development of a well-qualified staff for all programs such as online instruction and college and career.

A5.5. Prompt: Determine if the resources are available to hire, nurture, and provide ongoing professional
development for a well-qualified staff. Include specifics if online, 1B, and/or college and career preparation
programs are in place.

Findings Supporting Evidence

Being a Title I school, we are provided a budget to nurture and | -MHS Professional Learning
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provide ongoing professional and program development to our
staff. Professional and program development is based on our
data and district and site foci. Staff is surveyed to inquire on
their need of support and encouraged to attend off-site
professional development. In addition, district offers continual
professional development through online, InnovatED, the
Summer Institute, and Induction for newly credentialed
teachers.

The hiring process is established by our district Human
Resource department and reinforced by the site’s administration
team.

Plan

-MHS SPSA

-MHS Program Development
-Conference Attendances
-MHS Staff Surveys

-MHS Master Schedule
-MUHSD InnovatED Courses

-MUHSD Summer Institute
Program Development Courses

-MUHSD Induction Program

-MUHSD Human Resource
Policies

Long-Range Planning

A5.6. Indicator: The district and school’'s processes for regularly and effectively aligning the Local Control
Accountability Plan (LCAP) with site resource decisions ensures the continual availability and coordination of
appropriate funds to support students’ achievement of the critical learner needs, the academic standards,
college- and career-readiness standards, and the schoolwide learner outcomes.

A5.6. Prompt: Evaluate the effectiveness of these processes.

Findings

Supporting Evidence

The MUHSD and MHS LCAP’s encompass the State’s eight
priorities that assist in monitoring the progress towards the
critical learner needs, academic standards, college and career
standards, and schoolwide learning outcomes. Throughout the
last few years, the community, parents, students, and staff were
invited to assist in the creation and review of the LCAP goals.
The site’s and district’s finances are governed by these actions,
and therefore the appropriate resources are allocated for student
achievement.

-MUHSD and MHS LCAP,
Presentations and Minutes

ACS WASC Category A. Organization: Vision and Purpose,
Governance, Leadership, Staff, and Resources:
Summary, Strengths, and Growth Needs

All the findings and supporting evidence has been reviewed and below is the summary of the degree

to which the criteria in Category A are being met.

Included are comments about the degree to which these criteria impact the school’s ability to address

one or more of the identified critical learner needs (Chapter 1V).

Summary (including comments about the critical learner needs)
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Merced High School faculty and staff pride ourselves on having strong leadership bodies on campus
that work to support the teaching and learning of all students. Stakeholder involvement is another
important component of MHS. We diligently leverage our fiscal and personnel resources to meet the
needs of our students and families. We work collaboratively with members of the district office to
ensure that our students have access to the programs that need to be successful in high school and
college and/or career ready.

Structures for communication between the governing board, sites and staff are in place. The
MUHSD makes annual adjustments to the LCAP based on stakeholder input, and MHS holds
LCAP meetings to include our immediate stakeholders in the evolvement of our goals and fiscal
decisions.

Over the last couple of years, students, parents, and staff have reviewed and adjusted the MHS
vision, mission and schoolwide learning outcomes to represent that our bears are college and career
ready and Bear STRONG. To continue on teaching to the standards, integrating technology, and
supporting students overall being, staff is regularly offered trainings and professional development
through MHS and MUHSD.

School facilities are clean, effective and help create an environment and culture that is conducive to
teaching and learning. However, we do have an older campus, and modernization and upkeep is
continual.

The prioritized the strengths and areas for growth for Category A.
Category A: Organization: Vision and Purpose, Governance, Leadership, Staff, and Resources:
Areas of Strength
1. Reviewing and updating school wide learning outcomes
2. Students develop a 6 year Career Action Plan for college and/or career.
3. MHS has a LCAP & Single Plan for Student Achievement (SPSA) aligned to maximize
student learning outcomes. This plan includes parent, student & school community input.
4. MHS is a 1:1 school with every student given a Chromebook.
MHS builds on inclusion & communication through Department Chair Meeting,
implementation of Instructional Leadership Team (ILT), & monthly faculty meetings.
6. MHS has implemented a Restorative Justice approach for discipline to maximize student
access to education through communicative intervention.
Custodians and maintenance support upkeep of MHS.

u1

8. Being a Title I school, we are provided a budget to nurture and provide ongoing professional
and program development.

9. InnovatED, the Summer Institute, and Induction for newly credentialed teachers allows 25
hours of paid professional development.

10. Evaluation process is part of the MUHSD and MUHSDTA contract and is closely observed
by both groups.

11. MHS instructional foci for the school year (Depth of Knowledge, Project Based Learning,
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Technology Integration, and Instructional Norms), the essential skills that MHS students will
require in order to achieve mastery of the Common Core State Standards, Next Generation
Science Standards and be college and career ready.

12. MHS staff receive continual coaching and feedback through the use of instructional

coaching, the instructional support team, and peer to peer or administrative walkthroughs.

13. Our school provides clean and functional classrooms, shops, labs, and PE/athletic facilities.

14. MHS supports school culture with inclusiveness, communication, and school pride.

Category A: Organization: Vision and Purpose, Governance, Leadership and Staff, and Resources:
Areas of Growth

1.

2.
3.
4

g U

Provide more collaboration among stakeholders to support student learning goals.

Being an older campus, modernization and upkeep is continual.

Students need to be provided access to restrooms made available through the Williams Act.
Students & teachers to be provided access to consumables & equipment without having to
go through a request process.

Continue to develop incorporating technology in the classroom for student success.
Develop more collaboration with parents to support students at home.

Develop and offer more school-wide events for student, parent and community participation
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Category B: Standards-based Student Learning: Curriculum
B1. Rigorous and Relevant Standards-Based Curriculum Criterion

All students participate in a rigorous, relevant, and coherent standards-based curriculum that supports the
achievement of the academic standards, the college- and career-readiness standards, and the schoolwide
learner outcomes. Through standards-based learning (what is taught and how it is taught), these are
accomplished.

Online Programs: INACOL Standard J: Curriculum and Course Design: A quality online program will have a
well thought-out approach to its curriculum and course design whether it develops its own courses and/or licenses
curriculum from other educational providers. [[INACOL Standard J, 2009]

Indicators with Prompts

Current Educational Research and Thinking:

B1l.1. Indicator. The school uses current educational research related to maintain a viable, meaningful
instructional 